Submit your response to the following question.  Briefly discuss Diversity Management and its interconnectivity to Diversity - specifically within the workplace .  *Do Not* copy and paste/copy content directly from the text.  Please read and provide at least a 7 sentence paragraph response (in your own words) to respond to the aforementioned question.



Chapter 12: An Overview of the Inclusive Workplace Model—Managing the Globalize Workforce Diversity 
Chapter Overview 
The economic, social, and demographic trends described earlier in the book create an environment that is a fertile ground for intergroup conflicts. In order to avoid the pitfalls and reap the benefits of a diverse workforce, employers need to adopt a broader vision of inclusion, one that includes not only the organization itself but also its surrounding community and its national and international context. The conceptual model for the inclusive workplace introduced here and elaborated on in the next chapters includes both the value base and the practice applications that foster inclusion not only within the organization itself but also in conjunction with the larger systems that constitute its environment. 
Diversity Management and the Inclusive Workplace
The concept of the inclusive workplace refers to a work organization that not only accepts and utilizes the diversity of its own work force, but is also active in the community, participates in state and federal programs to include population groups such as immigrants, women, and the working poor, and collaborates across cultural and national boundaries with a focus on global mutual interests. As shown in Box 12.1, the inclusive work place is defined as one that: 
· Values and utilizes individual and intergroup differences within its workforce (Level I).
· Cooperates with, and contributes to its surrounding community (Level II).             
· Alleviates the needs of disadvantaged groups in its wider national environment (Level III).
· Collaborates with individuals, groups, and organizations across national and cultural boundaries (Level IV).
The model has a strong value base that is manifested at each of the systems levels. It also has policy and practice applications that are unique to each of the levels from the micro to the macro. 
In the following chapters, we introduce each level of the model, identify its value base and examine policies and practices that make the workplace more inclusive. The barriers and benefits associated with implementing these programs are presented. We conclude each chapter with a case illustration that describes the organizational context and the circumstances that motivate companies to initiate inclusive policies. They illustrate some mistakes that were made and demonstrate interesting and creative programs and initiatives that promote a more inclusive organizational environment. Each case is followed by questions for further analysis and discussion. 
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